
E D U C A T I O N A L  E B O O K  S E R I E S

Upgrade, Downsize,
or Just Right?
How to tell whether your print setup still fits your business,
and what to do about it.

A practical guide for Canadian businesses, whether you run one printer or a whole fleet.

hubtgi.com
416-747-1500
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I N T R O D U C T I O N

Does your print setup still fit?
Most businesses never revisit their print setup after they buy it.

It made sense the day it was installed. But businesses grow, contract, move, and go more digital, while the print
environment stays put, often on autopilot through automatic lease renewals. Years later, you're paying for a
setup that no longer matches how you work. There are only three honest answers to “does it still fit?”, and each
points to a clear next move, whether you run one printer or a whole fleet:

Upgrade. Your setup is holding you back; newer, right-fit technology saves time and money.

Downsize. You're paying for more capacity or devices than you use; a leaner setup cuts cost.

Just right. It fits; the goal is simply to keep it that way as your needs change.

Right-sizing isn't about size

It's about fit. A single aging printer can be just as wrong for a business as a room full of underused ones. The
question is always whether what you have matches what you do.

Signs you should upgrade

Aging or out-of-warranty equipment. Parts get scarce and reliability drops.

Rising service and repair costs. More frequent or pricier service calls.

Missing modern features. No scan-to-cloud, mobile printing, or secure release.

Quality or speed that can't keep up. Colour has slipped, or it stalls under real workload.

Work you send out. Jobs you pay an outside shop for that you'd rather do in-house.
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T H E  O T H E R  D I R E C T I O N

Signs you should downsize, and how to right-
size

A device bigger than your volume. High capacity running a fraction of its rated pages.

More printers than the team uses. Devices added over the years that no longer fit.

Idle equipment. Printers unused most of the week still cost you.

Print volume that has dropped. You print far less than when you last bought.

Unused capacity or features. Speed, finishing, or redundancy nobody needs.

How to right-size: a print assessment

You don't have to guess. An assessment answers it with facts, the same way whether you have one printer or
many: we inventory every device, measure usage and volume, run a cost analysis against a right-sized
alternative, and hand you a clear recommendation in plain numbers, keep, upgrade, or consolidate. No
obligation.
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T H E  P A Y O F F

What you gain by right-sizing
Whichever direction you lean, the payoff is the same, a print environment that fits and stops quietly costing you:

Lower, predictable cost, from a setup matched to your real volume.

A stronger security posture, on current, supported equipment.

Modern features your team will use, scan-to-cloud, mobile, secure release.

Work brought back in-house, on current Xerox technology from office MFPs to production presses.

P R I N T  R I G H T - S I Z E  C H E C K L I S T

Upgrade, Downsize, or Just Right?
Tick every box that sounds familiar, total your score, and read the guide.

Your equipment is 4-5+ years old, or out of warranty.

Service calls are getting more frequent, or more expensive.

You're missing features you'd use (scan-to-cloud, mobile, secure release).

Print quality or colour has slipped, or a device can't keep up.

You regularly send work to an outside shop you'd rather do in-house.

You're paying for a device bigger than the volume you run.

You have more printers than your team uses, or some sit idle.

Your print volume has changed a lot since you last bought or leased.

Your setup no longer matches how your business works today.

No one has reviewed what your printing costs, or whether it fits.

0–2
Just Right
Your setup fits. A periodic check keeps
it that way.

3–5
Worth a Look
A few signs, it may be time to upgrade
or downsize.

6+
Time to Right-Size
Clear signs, an assessment shows
which direction.

• 

• 

• 

• 



Y O U R  N E X T  S T E P

Find out whether your print
setup is upgrade, downsize, or
just right.
The fastest way to know is a complimentary HubTGI Print Assessment. We inventory what you have, one
printer or a full fleet, measure what it costs and how it's used, and give you a clear, right-sized plan in plain
numbers. No pressure, no jargon.

Book your Print Assessment

hubtgi.com  ·  416-747-1500
35 Kelfield St., Etobicoke, ON  M9W 5A3

Signature Partner


	Does your print setup still fit?
	Signs you should upgrade

	Signs you should downsize, and how to right-size
	How to right-size: a print assessment

	What you gain by right-sizing

